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Outcome Targets 

Impact on Teaching and Learning – pupil 
outcomes for 

success 

 
Actions 

 
Monitoring 

 
Spend 

Staff are confident and 
competent to deliver high quality 

PE and the quality of lessons is 
good or outstanding 

Children experience consistently good or 
outstanding PE lessons 

School to employ a specialist sports 
coach who will demonstrate excellent 

practice 
PE Coordinator to observe coach 

to ensure quality of provision 
£2,760 

All pupils to gain experience of a 
broad range of sports and 

activities 

To enable the children to develop an 
understanding that there are a wide 

range of physical activities available to 
them, helping them to lead a healthier 

lifestyle. 

Buy into Herts and Ware School 
Sports Partnership (H&WSSP) 

Subject leader to record 
attendance 

 SGO to record Take-up of CPD 
opportunities 

£1320 

For all children to participate in at 
least one sports festival or 

competition. 

Children to be equipped with the skills to 
cope with competitive situations. 

Teams entered into H&WSSP 
competitions including virtual 

competitions 

Subject leader to record 
attendance 

 
Children to present reports of their 

participation to the rest of the school 

Students develop their 
leadership roles within the 

school through PE and Sport 

Children feel a greater sense of ownership 
and control whilst developing their 

leadership skills. 

Primary sports Ambassadors and 
Health Champion will attend 

Ambassador conferences 
Subject leader to record 

attendance 

Children to continue to be 
engaged in physical activities, 

games and sports at lunchtimes 
 Employ MSA/Play Leader to cover 

lunchtimes in the playground 
 Timetable of activities, games, 

sports offered at lunchtime to be 
created 

£6,900 

Cycling 
Children in Reception begin to 

learn cycling skills through 
Balanceability sessions. Children 
in Year 6 take part in Bikeability. 

Younger children gain confidence in 
cycling and older children gain experience 

needed to ride on the public highway 

Book H&WSSP to deliver bikeability. 
 

Book Bikeability for after SATS week 

Photos of Reception children 
taking part 

 Year 6 will receive pass 
certificates 

£100 



Children to take part in a wide 
range of outdoor and 
adventurous activities 

Children engage in the outdoors, leading 
healthier lives 

Book TWiGS forest school to take 
each class for one day every half 

term 
 Photographic evidence £4,700 

Subject leader to increase their 
knowledge and understanding 

of leading PE 

PE will receive a high focus with 
monitoring activities ensuring teaching 

remains good/outstanding 

Book supply teacher to cover for 
subject leader while she is on CPD 

days 
Subject leader file £1,000 

Total Spend £16,780 

 
 

Question Stats: 

What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance 
of at least 25 metres? 

100% 

What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

100% 

What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based 
situations? 

82% 

Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water 
safety? 

No 
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